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DISCLAIMER
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certain events having occurred which have not yet occurred but which are
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of its distribution, form the basis of, or be relied on in connection with, or act

This presentation is only being distributed and made available to persons of the
net worth companies, unincorporated associations, etc.) of Part IV of the
(“FPO”) and any investment activity to which this presentation relates is only
have professional experience in matters relating to investment or who are
presentation.

No reliance may be placed for any purpose whatsoever on the information or opinions
on the completeness, accuracy or fairness of such information and/or opinions

No representation or warranty, express or implied, is made or given by or on behalf
person as to the accuracy or completeness or fairness of the information
accepted by any of them for such information or opinions or for any errors,accepted by any of them for such information or opinions or for any errors,
written or otherwise, contained or referred to in this presentation.

Accordingly, neither the Group nor its advisors nor any of their respective directors,
shall be liable for any direct, indirect or consequential loss or damage suffered
admission in, or any document supplied with, this presentation or by any future
are expressly disclaimed.

This presentation and its contents are confidential and should not be distributed,
person. This presentation should not be distributed to persons with addresses
to persons with addresses in the United States of America, its territories or
entity created or organised under the laws thereof. Any such distribution could
or United States of America law.

The information in this presentation is confidential and must not be copied, reproduced
certain employees and advisers of the recipient who have agreed to be
investing in the Group are recommended to seek their own independent financial

revision, further verification and amendment without notice. The presentation refers to
are expected to occur. This presentation does not constitute, or form part of, any

purchase or subscribe for, any shares in the Group, nor shall it (or any part of it) or the fact
act as an inducement to enter into any contract or commitment therefore.

the kind described in Article 19(5) (investment professionals) and Article 49(2) (high
the Financial Services and Markets Act 2000 (Financial Promotion) Order 2001
only available to and will only be engaged with such persons. Persons who do not

are not persons to whom Article 49 of the FPO applies should not rely upon this

opinions contained in this presentation or any other document or oral statement, or
opinions therein.

behalf of the Group or its advisors, any of their respective directors, or any other
information or opinions contained in this presentation and no responsibility or liability is

errors, omissions, misstatements, negligent or otherwise, or for any communicationerrors, omissions, misstatements, negligent or otherwise, or for any communication

directors, officers, employees, advisers, associated persons or subsidiary undertakings
suffered by any person as a result of relying upon the statement or as a result of any

future communications in connection with such documents and any such liabilities

published or reproduced in whole or in part or disclosed by recipients to any other
addresses in Canada, Australia, Japan, Republic of Ireland, Republic of South Africa, or

or possession or to any citizen thereof or to any corporation, partnership or other
could result in the violation of Canadian, Australia, Japanese, Irish, South African

reproduced or distributed to others at any time except for the purposes of analysis by
be bound by the restrictions contained herein. Prospective investors interested in
financial advice from a person authorised for the purposes of FSMA.
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KEY OPERATIONAL HIGHLIGHTS

• Group maintained market leadership in packaged butter 

• Processed cheese came under strong competitive pressure in H1’10 but partially 
recovered the market share in H2’10 due to successful adjustment of product offering

• Branded product marketing initiatives supporting strong sales drive in processed 
cheese middle and premium market segments

• Skimmed Milk Powder – profitability boosted but rising EU exports and raw material • Skimmed Milk Powder – profitability boosted but rising EU exports and raw material 
prices were a challenge

• Distribution services and network leveraged for third party products, namely Kvass 
(traditional fermented drink) and imported frozen fish

• Senior management team strengthened with newly appointed CFO, Sales Director 
and Marketing Director

Group maintained market leadership in packaged butter 

Processed cheese came under strong competitive pressure in H1’10 but partially 
recovered the market share in H2’10 due to successful adjustment of product offering

Branded product marketing initiatives supporting strong sales drive in processed 
cheese middle and premium market segments

profitability boosted but rising EU exports and raw material profitability boosted but rising EU exports and raw material 

Distribution services and network leveraged for third party products, namely Kvass 
(traditional fermented drink) and imported frozen fish

Senior management team strengthened with newly appointed CFO, Sales Director 



FINANCIAL OVERVIEW
Key Financial Highlights

The second half (H2 2010) was particularly strong for branded goods as compared to the first half (H1 2010) which 
bodes well for sustained recovery in 2011:

Year ended 31 December 2010

Revenue

Gross Profit

Net Profit

Basic Earnings per Share

bodes well for sustained recovery in 2011:
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The second half (H2 2010) was particularly strong for branded goods as compared to the first half (H1 2010) which 

Year ended 31 December 2010 Year on year change, %

£45.0 million +4.3

£ 7.7 million +10.7

£ 1.1 million +5.1

2.69 p +7.6%
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FINANCIAL OVERVIEW
Segment Sales and Profitability

Sales

(GBP thousands)

2010 2009
Y-o-Y

Change
%

Branded 31,828 29,864 + 6.6

SMP 8,669 12,026 - 27.9

Distribution
Services

4,523 1,277 + 253

Gross Profit

Services
4,523 1,277 + 253

(GBP thousands) (UAH thousands)

2010 2009
Y-o-Y

Change
%

Branded 6,550 6,480 + 1.1

SMP 703 267 + 163

Distribution 
Services

418 182 + 130

(UAH thousands)

2010 2009
Y-o-Y

Change
%

390,326 365,187 + 6.9

106,313 147,057 - 27.7

55,468 15,627 + 255 Other

Sales FY 2010

Sales 1H 2010
55,468 15,627 + 255

(UAH thousands)

2010 2009
Y-o-Y

Change
%

80,327 79,233 + 1.4

8,621 3,271 + 164

5,126 2,231 + 130

Branded 

Products

71%

SMP

19%

Other

10%



UKRAINE – IN RECOVERY

• Ukrainian economy showed signs of recovery 

• Real GDP rose 4.2% in 2010 (2009 down 15%)

• Industrial output grew 11% YoY in 2010 after an over 20% drop in 2009

• Inflation returned to single-digits by the end of the year 

• Ukrainian Hryvna was relatively stable

• Foreign direct investments increased  to $6 billion by the end of the year

• Retail sales increased 7.8% YoY in 2010 

• Consumer disposable incomes continuing to be squeezed 

• Consumer demand switching to more affordable product is showing signs of slowing

Ukrainian economy showed signs of recovery 

Real GDP rose 4.2% in 2010 (2009 down 15%)

in 2010 after an over 20% drop in 2009

digits by the end of the year – 9.1%

was relatively stable

Foreign direct investments increased  to $6 billion by the end of the year

in 2010 vs a 20.6% YoY drop in 2009

Consumer disposable incomes continuing to be squeezed 

Consumer demand switching to more affordable product is showing signs of slowing



UPG OUTLOOK FOR 2011 - RECOVERY

Operational Context

• More relative stability and modest growth due to political stability and improving 
public finances

• Consumers’ budgets will remain tight

Strategic thrust

• Product Mix - continue to realign the product mix to take advantage of the shift of 
consumer demand towards more affordable products

• Aggressive marketing – for promotion of brands through targeted nationwide brands

• Restore margins – improving supply chain efficiencies aided by capital investments

• Leverage existing business – expanding exports  and distribution services

• M & A – appropriate targets and opportunities under ongoing review

Recovery

• Improving sales in H2 2010 bodes well for sustained recovery in 2011. 

RECOVERY

More relative stability and modest growth due to political stability and improving 

continue to realign the product mix to take advantage of the shift of 
consumer demand towards more affordable products

for promotion of brands through targeted nationwide brands

improving supply chain efficiencies aided by capital investments

expanding exports  and distribution services

appropriate targets and opportunities under ongoing review

Improving sales in H2 2010 bodes well for sustained recovery in 2011. 
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STRATEGIC POSITION



BRAND PORTFOLIO
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QUARTERLY SALES EVOLUTION  

Branded Volumes
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Thank you!


